
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Pre – assignments: participants must submit full proposal and short description of 2 active projects 
that their own university is already carrying out. We recommend not to include only Erasmus plus 
capacity building projects. Documents must be available also during the training as they will be used 
for the exercises.  Example of Donors. 
 
Please fill in the following table with the info related to 1/2 active projects in your institution and 
send it back to toolkit@unibo.it together with the 1/2 full project proposals by Monday March 8th 
2021 
 
PROJECT n° 1 

Name of the project 
 

Designing and managing international relations, 
educational projects and mobility schemes in Asian 
Universities / TOOLKIT 

Funding institution 
 

Erasmus+ Programme of European Union 

Main objectives 
 

 The tailoring of innovative, transparent, and inclusive 
internationalization strategies by Asian universities 

 The structuring of a process of ‘cascade trainings’ 
targeted at Asian IROs 

 The consolidation of a diffuse and long-lasting 
engagement towards HE internationalization strategies 

 
Main activities carried out and 
required to your institution 

 Training program on International Relations Strategies 
 Designing a shared mobility management model in the 

form of a handbook, 



  Obtain the relevant skills to draft new IR projects 
 

Main impact in your institution  
 

Improve the management capabilities of IRO staff in 
international multifaceted cooperation projects and 
mobility programs 

Main budget items 
 

Staff Costs 
Cost of Travel 
Cost of Stay 
Equipment Costs 
Subcontracting  
 

 
 
PROJECT n° 2 

Name of the project 
 

Integrating Talent Development into Innovation Ecosystem 
in Higher Education / INNOTAL 

Funding institution 
 

Erasmus+ Programme of European Union 

Main objectives 
 

 promote the uptake of entrepreneurship education and 
innovation training,  

 support universities in intensifying knowledge flows 
between the academia and external stakeholders - 
industry, the public sector and the community 

 To build University capacity for delivering innovation 
and entrepreneurship training in view of building 
students’ employability skills. 

Main activities carried out and 
required to your institution 
 

 To create sustainable institutional structures and ICT 
tools enabling student co-creation in research and 
innovation and stakeholder co-creation in talent 
development. 

 Establish and kick-start the operations of a Talent Co-
Creation Lab at the University 
 

Main impact in your institution  
 

 Enable an institutional culture of strategic planning and 
change in the direction of improving the relevance of 
education 

 Strengthen University interactions with business, and 
involve external stakeholders in student talent 
development 

Main budget items 
 

Staff Costs 
Cost of Travel 
Cost of Stay 
Equipment Costs 
Subcontracting  

 


